Empathy And Value Alignment

3 hours

Strategy

It's common for teams to either over-empathize without shipping or ship without

understanding user needs. This exercise bridges that gap. It helps teams connect

Intermediate

user understanding to delivering value they care about. Empathy without alignment

is just sympathy. Value without empathy results in unwanted features.

) How To RUN
o Share User Research

(30 minutes): Present key findings from user research. Focus on pain
points, needs, contexts, and goals. Use quotes, stories, and specific

examples. Make users real to the team. Not just personas, but actual

people with actual problems. Get everyone emotionally connected to
the user's reality.

o Map User Needs

(40 minutes): List all user needs discovered in the research. Group
them by: critical (user can't function without), important (significant
pain or limitation), nice-to-have (would improve but isn't essential). Be
honest about each need's category.

e Assess Value We Can Deliver

(40 minutes): For each user need, evaluate: Can we solve this? How
well? What would it take? What's our unique advantage? Not every
user need is something you should build. Find the intersection of user
needs and your capabilities.

o Prioritize Aligned Opportunities

(40 minutes): Plot needs on two axes: User impact (how much it
matters to users) vs. Your ability to deliver value (feasibility and
differentiation). High impact + high ability = priority. High impact + low
ability = partner or defer. Low impact = skip regardless of feasibility.

e Create Action Plan

(30 minutes): For top priorities, define: What will we build? How does it
address the user need? What value does it create? How will we
measure success? Turn empathy into executable decisions.
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KEY TIP

Teams often enjoy discussing users but struggle with making tough
decisions.
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n OBJECTIVES

> Connect user understanding to product decisions

> Translate user needs into prioritized value propositions

> Align the team on which user problems are most important to solve
> Balance user empathy with business viability

m MATERIALS

O User research findings and quotes.
O Large wall space for mapping.

O Sticky notes.

0 2x2 matrix template.

O Product roadmap context.

3 PARTICIPANTS
4 to 7 people

3 rACILITATOR NOTES

REMEMBER

Empathy can become performative. Push past "users need everything" to
"which needs should we address first, and why?"

Empathy without prioritization isn't helpful.

Remember that not all user needs are business opportunities.

Others might be better suited to address some needs, or they might not be
valuable enough to justify investment.

Alignment requires honest assessment. Empathy recognizes the need, but
business judgment decides if you should address it.

Users often describe features they think they want. Dig into the underlying
needs.

"l want a dashboard" might actually mean "I need to quickly assess status."
The need is assessment; the dashboard is just one possible solution.

The ideal product balances user advocacy and business value.

The intersection is where sustainable products thrive. You need both.

Empathy identifies what matters to users, and business viability determines
what you can sustainably deliver.




